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It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	191

	Proportion (%) of pupil premium eligible pupils
	37%

	Academic year/years that our current pupil premium strategy plan covers 
	2025-2028

	Date this statement was published
	February 2025

	Date on which it will be reviewed
	September 2026
September 2027
September 2028

	Statement authorised by
	Liam Noon

	Pupil premium lead
	Liam Noon

	Governor 
	Sarah Hands


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 112,790

	Pupil premium funding carried forward from previous years
	£ 0

	Total budget for this academic year
	£ 112,790


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Reflecting our school Bible verse, our intention is to ensure pupil premium pupils are given an equal chance to succeed in life. 
‘Train up a child in the way he should go; even when he is old he will not depart from it.’ 
Proverbs 22:6

Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal. 

We will consider the challenges faced by vulnerable pupils, such as those who have a social worker or are receiving support from other outside agencies. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not.

High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.

Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement each other to help pupils excel. To ensure they are effective we will:
• act early to intervene at the point need is identified
• adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve
• ensure disadvantaged pupils are challenged in the work that they’re set

This pupil premium plan aims to help close the gap between pupil premium children and non-pupil premium children by:
· Providing pupils with high quality first teaching off the back of quality CPD for teachers.
· Providing pupils with high quality interventions that aim to close the gap. These are delivered across all year groups and are used to address targeted needs.
· Delivering a wide range of after school activities to pupils to broaden experiences and provide enrichment to pupils.
· Providing Magic Breakfast to ensure pupils arrive at school ready to learn.
· Providing effective resources ensuring vital support is in place for our disadvantaged children to improve their academic outcomes.
· Providing support for emotional instability through the family support worker.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	On-entry level of children shows that pupils are low in speech and language. This impacts greatly on future learning especially in reading and writing.

	2
	Observations show us that there are a number of emotional barriers that many of our pupils suffer which impede learning.

	3
	Attendance and punctuality rates for some disadvantaged pupils is lower than that of other pupils, which is having a negative impact on the pupils attainment. 

	4
	There is an increasing number of disadvantaged pupils with additional needs.

	5
	There are limited enrichment opportunities for some of our pupils. 


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To improve early language, acquisition and development.
	
Children will be more confident in their use of such vocabulary.

Children will be easily understood by adults. 

Assessments will show greater use of vocabulary within daily speech and writing.

Children will enter Year 1 with much improved language development and a greater degree of quality vocabulary.




	To close the gap in attainment for disadvantaged pupils to non-disadvantaged pupils in reading, writing and maths.
	Assessments over the next 3 years will indicate that the attainment of disadvantaged children is in line with that of non-disadvantaged pupils in reading, writing and maths.


	To improve and sustain social and emotional well-being for disadvantaged pupils and their families.
	Family Support Worker is on hand to support pupils and families at a time of need. 

Family Support Worker liaises with outside agencies to support the needs of pupils and families.

Higher than average adult support in classes, 
especially where class sizes are bigger or there is a higher need in the class. (Additional TA staff for SEND children – who are also disadvantaged).

All disadvantaged pupils will have access to good quality uniform and supported extra-curricular activities.

Families who are struggling with basic provisions will be signposted to appropriate support.


	To improve attendance and punctuality rates for some of our disadvantaged pupils.
	Disadvantaged pupils are often statistically more absent than other pupils and this is having a negative impact on their attainment.

Through partnership and communication attendance and punctuality of disadvantaged pupils will improve.

The gap narrows between our school (and 
disadvantaged pupils) to national averages and this is sustained and improved upon yearly through to 2025/26/27. 









Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £63,627
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Continued employment of FSW
	There is extensive evidence linking early social and emotional skills with improved outcomes at school.
Our records show that increased parental engagement with our FSW has led to more open relationships and has had a positive impact on school attendance and overall well-being for targeted families.
	2, 3

	Additional adult support in classes
	Although some EEF research shows that TA involvement makes little improvement in children’s academic lives – it is our belief and other EEF research that the right targeted support from the right member of staff is essential to our children.
Targeted academic support | EEF

TA support used to improve the social and emotional aspects of children’s lives as well as academic.
Social and emotional learning | EEF

	1, 2, 3, 4

	Use targeted questioning techniques 
	Encourage pupils to elaborate on their answers by asking open-ended questions that require more than a closed response. 
This helps children develop their critical thinking and  language skills. 
https://cirl.etoncollege.com/rosenshine-and-sherrington-on-questioning-2/

	1,4

	Implement a language-rich environment 
	Create classroom environments that encourage communication through discussions, storytelling and interactive activities. 
https://speechandlanguage.org.uk/educators-and-professionals/resource-library-for-educators/creating-a-communication-supportive-environment-primary/

	1,2,3

	Integrate oracy into the curriculum
	Focus on developing pupils’ speaking and listening skills across all subjects, ensuring that communication is a key component of learning. 
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1

	

	SENDCO support for disadvantaged and vulnerable pupils

	SENDCO to work directly with pupils carrying out targeted intervention

	1, 2, 4

	High Quality CPD and in-school support
	High quality CPD for all members of staff has significant effects on pupils learning outcomes.

The school will continue to support pupils and parents in a Trauma Informed and training will continue to support this.
Trauma Informed Schools UK


	1,2,3,4














Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £32,298
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Extra hours for teaching assistants to deliver high quality focused interventions
	Support targeted at specific needs and knowledge gaps can be an effective method on closing gaps in knowledge and understanding.

	1, 2, 4

	Interventions are carefully planned for and delivered to target pupils who need it
	Wave 3 interventions such as Toe by Toe; IDL and number stacks.
Wave 2 interventions such as WellComm, Little Wandle phonics intervention; Fast Track Phonics and Social Stories are used to close the gap. 
Communication and language approaches | EEF

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions


	1, 2, 4

	Purchase of online learning platforms to support parental engagement and promote access to learning at home.
	Evidence shows that parental engagement with home learning has a positive impact on average of 4 months additional progress.
Parental engagement | EEF
	1,4








Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £16,865
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Forest schools sessions are delivered to all classes throughout the year.
	Pupils learning is more memorable when they are outside and with nature.
It is proven that being outdoors is positive for mental wellbeing.
There is a wider evidence base indicating that outdoor adventure learning may have positive impacts on other outcomes such as self-efficacy, motivation and teamwork.
	1, 2, 3, 4

	Improve attendance of disadvantaged pupils 
	Attendance is managed effectively to ensure that a wider strategy for attendance is effective.

FSW, HT and Class Teachers follow up unexplained attendance with phone calls home, letters and home visit.

Attendance issues are tackled through, teacher meetings and referrals to PAST.

Weekly attendance incentives in place to encourage positive attendance 

https://www.gov.uk/government/publications/working-together-to-improve-school-attendance

	3


	CPOMS is used effectively to record safeguarding, behavioural, SEN and attendance concerns.
	Support is offered to families via CAF/TAF meetings where appropriate.

	2, 3

	Equality opportunity for all children built into the school curriculum and wider opportunities
	Enrichment activities broaden pupil’s knowledge and encourage an enjoyment in school.
Wellbeing is positively affected by doing activities that you enjoy.
Leaders aim to construct a curriculum that is ambitious for all and designed to give all learners the knowledge and cultural capital they need to succeed in life.
	1, 2, 3, 4

	Subsidy of breakfast club to improve attendance
	Internal records show that children who attend breakfast club attain better than previously and their attendance improves significantly. 
Children are ‘invited’ to attend for free due to various reasons including disadvantage
	1,2,3,4

	Contingency funding to support families who are disadvantaged

	Magic breakfast provided daily for all pupils 
School uniform subsidy
Trip subsidy
	2,3

	Lunchtime pastoral support
	Play-based learning indicates a positive relationship between play and learning outcomes. 

	2

	Nurture groups

	Designated key worker time for those requiring additional pastoral support

Social and emotional learning interventions improve pupil’s decision-making skills, interaction with others and their self-management of emotions 
	2



Total budgeted cost: £112,790
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Outcomes for children in the academic year 2025 - 2026
EYFS
	
	Disadvantaged
	Non-Disadvantaged

	Communication and Language
	3/6 – 50%
	17/21 – 81%

	Reading
	2/6 – 33%
	17/21 – 81%

	Writing
	3/6 – 50%
	18/21 - 86%

	Maths 
	2/6 – 33%
	17/21 – 81%



Data for end of academic year 2025-2026 Whole Class (Disadvantaged vs 
Non-Disadvantaged)
	
Year
Group
	Nos
	FSM / E6
	Nos
	Non FSM / Ever 6

	
	
	R
	W
	M
	
	R
	W
	M

	
Y1
	4
	4
100%
	4
100%
	4
100%
	16
	7
44%
	7
44%
	7
44%

	
Y2
	8
	5
63%
	3
38%
	3
38%
	16
	10
63%
	8
50%
	12
75%

	
Y3
	8
	4
50%
	
3
38%

	
5
63%

	14
	
10
71%

	
8
57%

	
12
86%


	
Y4
	11
	6
55%
	7
64%
	7
64%
	20
	14
70%
	13
65%
	14
70%

	
Y5
	11
	6
55%
	2
18%
	6
55%
	19
	13
68%
	10
53%
	12
63%

	
Y6
	14
	5
36%
	3
21%
	5
36%
	14
	8
57%
	9
64%
	11
79%





Data for end of academic year 2025-2026 (Disadvantaged vs 
Non-Disadvantaged without SEND)

	
	Nos
	FSM / E6
	Nos
	Non FSM / Ever 6

	
	
	R
	W
	M
	
	R
	W
	M

	
Y1
	3
	3
100%
	3
100%
	3
100%
	12
	7
58%
	7
58%
	7
58%

	
Y2
	4
	3
75%
	3
75%
	3
75%
	14
	10
71%
	8
57%
	12
86%

	
Y3
	4
	4
100%
	3
75%
	4
100%
	10
	9
90%
	8
80%
	10
100%

	
Y4
	8
	5
63%
	6
75%
	6
75%
	17
	12
71%
	12
71%
	13
76%

	
Y5
	7
	4
57%
	2
29%
	6
86%
	14
	10
71%
	10
71%
	10
71%

	
Y6
	7
	3
43%
	2
29%
	3
43%
	14
	12
86%
	12
86%
	13
93%



Data for end of academic year 2025-2026 (Disadvantaged vs Non-Disadvantaged Whole Class without EAL)

	
	Nos
	FSM / E6
	Nos
	Non FSM / Ever 6

	
	
	R
	W
	M
	
	R
	W
	M

	
Y1
	4
	4
100%
	4
100%
	4
100%
	12
	6
50%
	6
50%
	6
50%

	
Y2
	8
	3
38%
	3
38%
	3
38%
	8
	6
75%
	3
38%
	6
75%

	
Y3
	7
	3
43%
	2
29%
	4
57%
	12
	9
75%
	6
50%
	10
83%

	
Y4
	9
	5
56%
	5
56%
	4
44%
	15
	10
67%
	10
67%
	11
73%

	
Y5
	10
	6
60%
	2
20%
	5
50%
	15
	10
67%
	8
53%
	9
60%

	
 Y6
	14
	5
36%
	3
21%
	5
36%
	12
	10
83%
	10
83%
	11
92%



Data for end of academic year 2025-2026(Disadvantaged vs Non-Disadvantaged  Whole Class without SEND or EAL)

	
	Nos
	FSM / E6
	Nos
	Non FSM / Ever 6

	
	
	R
	W
	M
	
	R
	W
	M

	Y1
	3
	3
100%
	3
100%
	3
100%
	10
	6
60%
	6
60%
	6
60%

	Y2
	4
	3
75%
	3
75%
	3
75%
	7
	6
86%
	3
43%
	6
86%

	Y3
	3
	3
100%
	2
67%
	3
100%
	8
	8
100%
	6
75%
	8
100%

	Y4
	6
	5
83%
	5
83%
	4
67%
	13
	9
69%
	9
69%
	10
77%

	Y5
	6
	4
67%
	2
33%
	5
83%
	12
	9
75%
	8
67%
	8
67%

	Y6
	7
	3
43%
	2
29%
	3
43%
	12
	10
83%
	10
83%
	11
92%



Year 1 Phonics Screening 2025-2026 Pupil Premium vs non-Pupil Premium

	Pupil Premium

	Non-Pupil Premium

	4/4 = 100%

	12/16 = 75%



39/62 (63%) of disadvantage pupils accessing an after-school club across the academic year 2025-2026.
20/62 (32%) of disadvantage pupils representing school in competitive or non-completive sporting activities across the academic year 2025-2026.



Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	
	

	
	









Further information (optional)
	Our Pupil Premium Strategy will be supplemented by additional activity that is not being funded by Pupil Premium. That will include:
· offering a wide range of high-quality extracurricular activities to boost wellbeing, behaviour, attendance and aspiration. Activities will focus on building life skills such as confidence, resilience and socialising. Disadvantaged pupils will be encouraged and supported to participate.
· developing our outdoor learning space. Since the pandemic, there has been widespread concern about the personal development and mental health of children and young people. We have started to see the benefits of outdoor learning extend not just to personal and social development but also to improved academic achievement, especially in pupils from disadvantaged backgrounds.

Our pupil premium funding largely is used for staff CPD to a whole class effectively or to enable support staff to deliver effective interventions. This is costly as we need to pay for the training and then cover for staff where needed. We also need to ensure resources are in place to ensure teaching can be as effective as possible.
Pupils arrive at school with a whole range of barriers from special needs to low self-esteem, limited vocabulary and language to home life barriers. In school we quickly identify the needs of these pupils and effectively design our lessons, enrichment activities, CPD needs and interventions to address these. 
We design a curriculum that will engage pupils and plan for themed weeks and activities to further enhance our curriculum. We use visits, visitors and resources to hook the children in to learning. Attendance issues are identified and prioritised quickly to ensure pupils can receive the most effective education possible.
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